RESIGNING
WITHOUT
CONFLICT
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Resigning can leave you feeling stressed and
emotional, particularly if you have been with a
company for a number of years. In some cases
the fear of change, can often lead to cold feet.

But rather than miss out on an opportunity of a
lifetime by staying put, consider the following:

Will the reasons you wish to leave, still exist
after you've left, or could it reoccur in the
future?

Are your reasons for leaving motivated by
something other than financial gain?

What will you gain by staying put?

What will you gain by moving on?

Recognising and reminding yourself of why you
made those first tentative steps in the first place
is a great way to maintain focus and make sure
you leave your current role on the best of terms,
without burning any bridges.

Let's consider the reasons to stay in a bit more
detail:

The counteroffer

Counteroffers come in many guises, but usually
with a large dose of flattery; an apologetic smile
that they over looked you; or a wonderful
opportunity that promises you everything you ask
for.

In some cases, this is a genuine counteroffer.
Unfortunately for the large proportion of people
the sole reason the counteroffer is given is not
because they recognise your talents and the big
void you will leave behind. It's something a bit
more cynical than that. It is money motivated.

Why do they offer you a pay increase?

Simply put the cost to recruit can be expensive
and if your replacement turns out to not be as
capable as you, then you can just go ahead and
triple this figure. Therefore the pay increase they
are offering you, is offset by the costs they would
have incurred to replace you.




Reasons not to use a new job offer as a
bargaining tool

Simply put, it feels like blackmail. And no one likes
to feel manipulated. It's easy to get caught up in
the short term gain of a bigger salary or shiny
new job title, but unfortunately your employer is
not likely to be feeling this rush of happiness. Far
from it.

Instead they could be plagued with niggling
doubts about your loyalty, resulting in a loss of
trust between you.

If you do concede to that counteroffer, are you
the strong, principled person they believed you to
be.

Plus, flagging up their failure to recognise your
talents for all to see, undermines their ability as a
manager.

Then there is the new employer
Unfortunately if you go down the path of playing
the bargaining tool to get an offer, there is always

a party that is going to be unhappy.

Companies spend a lot of money on recruitment
such as; advertising costs, cost of people to sort
applications, screen candidates and book in
interviews, time invested by line managers to
interview and prepare offers...the list goes on.

How do you think they new employer will feel
after being ditched at the last hurdle, because you
accepted a counteroffer?

Our experience tells us, that line manager or HR
teams, would feel like you wasted their time and
will think more carefully about interviewing or
hiring you, if your application turns up on the
desk again in the future.

Steps to resigning without conflict
Now that you have got to the point of resigning,
there is a way of managing the whole process so
that you leave on good terms, and keep the door
open should you ever need to return.




